
2nd sub 
breakout 
session 

Breakout 
session 

1...Showed what 
we already had...

Reliability forum

Other forum 
mechanisms

Feedback...Poor 
communication, 

poor exposure...low 
forum moral...but 

not all lost 

Mixed reviews and 
ambivalence....sta
ndard bell curve of 

interest

Heard positive and 
negatives...

Not a forum, a tool to 
exchange 

information, past  
experience suggests 
not needed...lack of 

momentum for 
posted questions

1... 10 contributors 

Discussed other 
forums and issues 
with present forum

Introduced to 
confluence used in 

CERN

Great 
features...multiple 

users, email 
notification, options 
to join a question 
strand, add files, 

pictures, 
spreadsheets, 

security 

Discussed 
resourcing, Anika, 
Enric, Ken, Julian, 

Don

Resume of 
breakout 
session, 

communicate 
between 

workshops, 
'let's keep in 

touch'

Outstanding 
issues: Licence 

conditions, 
instruction for use, 

look and feel, 
governance, 

1...Within 3 months the 
information exchange/ 

forum mechanism will be 
prepared

3 months to 6 months. 
Instruction and rules,  
tests, posts, regular 

posts, 

6 months + ...Test site and 
then role out to everyone 

within 6 months The plan looking 
forward..timescales  
and what to expect 

(worst case 
timescales given)

Within 1 year, report to IOC 
of progress and feedback


